TAMERA PITRE

STRATEGIC SOURCING & PROCUREMENT LEADER

Houston, TX | tamera.pitre@gmail.com | linkedin.com/in/tamera-pitre-447aa167/

EXECUTIVE PROFILE

Procurement and strategic sourcing leader with 20 years of experience across industrial services, manufacturing, energy and technical
operations. Combines category sourcing and commercial negotiation with supplier governance, operational leadership, emergency-
response procurement and digital process improvement. Experienced in managing complex spend, developing procurement functions,
coaching teams and improving procure-to-pay accountability across multiple business units.

SELECTED BUSINESS IMPACT

$10M+ annual technical/commodity sourcing portfolio at Baker Hughes; supplier negotiations, RFQs and performance recovery.

$1M capital procurement project at United Site Services with 10% negotiated savings; additional $750K operating investment linked to
an 18% efficiency improvement.

Sole procurement lead for approximately four nationwide disaster-response deployments, with estimated spend of $500K and camp
requirements serving 500-5,000 people.

Built procurement processes serving 150 locations, and trained, supervised or assessed 20+ employees, including managers and buyers.

PROFESSIONAL EXPERIENCE

Senior Buyer | NDT Global e Nov 2025 - Present

Lead sourcing and supplier management for categories supporting U.S. and Canadian operations, including batteries, engineered
components, O-rings, C-parts, consumables and operational tooling.

Develop cost-competitive alternatives, manage supply continuity, and support vendor-managed inventory and Kanban replenishment
strategies for recurring materials.

Designed and implemented a SharePoint/Power Automate/Power Apps procure-to-pay workflow connecting Procurement, Warehouse
& Logistics, and Accounts Payable for goods-receipt and invoice-verification visibility.

Serve as business process and solution owner, defining action ownership, workflow rules, automated notifications, documentation
controls and standardized GR/IR handoffs.

Lead supplier-consolidation and recurring-spend evaluations; develop 3PL operating procedures and supplier lifecycle governance
improvements with cross-functional stakeholders.

Lead Procurement Specialist | Vendor Management | United Site Services e Oct 2023 - Sep 2025

Built procurement operating procedures, vendor onboarding protocols and SOPs for a newly formed function; supported 150 branch
locations and trained/supervised/assessed 20+ procurement employees.

Managed a $1M capital expenditure initiative, negotiated supplier contracts generating 10% cost savings and coordinated on-time
delivery; sourced high-value equipment for projects with budgets up to $500K.

Collaborated on a $750K equipment and event-supply investment linked to 18% operational efficiency improvement; led $250K in
equipment sourcing associated with at least 15% growth in sales output.

Independently directed approximately $500K in estimated emergency sourcing across four major disaster-response deployments
(2024-2025), including at least $100K in camp commaodities within that total.

Sourced essential supplies and infrastructure for temporary camps serving 500-5,000 personnel: generators, fuel, propane, potable
water, wash/laundry facilities, tanks and trailer repair components.

Established emergency replenishment arrangements, located hazardous/non-hazardous waste-disposal facilities nationwide, and
secured urgent trucking and subcontracted services; regularly supported sourcing escalations for a ~12-person subcontracting team.

Developed a searchable vendor directory using Microsoft Lists and Power Bl; supported RFQs, contract terms, vendor onboarding, legal
reviews, and Coupa trial/proof-of-concept activities.
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Senior Buyer / Sourcing Specialist | Baker Hughes — Wireline Services e Feb 2022 - Mar 2023
e Managed $10M+ annually in sourcing of electrical components, fabricated parts and technical operating commodities.
e Conducted competitive RFQs, supplier analysis and pricing negotiations; pursued a 20%+ per-PO savings target through cost-deflation
initiatives.
e Rehabilitated underperforming supplier relationships using scorecards, weekly reviews and corrective follow-up; administered SAP
Ariba POs and invoice adjustments.

Senior Buyer | Benthic e Nov 2019 - Mar 2021
e Sourced asset-operations and maintenance materials, evaluated bids, negotiated supplier terms and supported build schedules.

e Reviewed bills of material and engineering drawings to procure technical and mechanical components.

Buyer | Manufacturing & R&D | Selected industrial employers e 2017 - 2019

e Supported manufacturing, oil and gas and pipeline projects across Weatherford, NorthStar Midstream, Saipem, Siemens, BJ Services
and other organizations; sourced MRO, fabricated parts and services.

e Supported project purchasing, blanket orders and master services agreements using SAP, Oracle and JD Edwards.
SELECTED PROJECT EXPOSURE
NST Express / Dakota Access Pipeline e Operations capital projects ¢ ONGC ¢ ADNOC e Shell Exploration (Alaska)
CAPABILITIES & TECHNOLOGY

Strategic sourcing e Supplier negotiations & governance e Capital procurement e Vendor onboarding ¢ RFQ/RFI/SOW e Contract redlining
e Emergency sourcing e Business continuity e Subcontracting e Supplier scorecards e P2P / GR-IR e Category management e Cross-
functional leadership

SAP S/4HANA Fiori e SAP Ariba e Oracle e JD Edwards e Great Plains e SharePoint ¢ Power Automate e Power Apps e Power Bl e Microsoft
Lists e Excel e Coupa/Concur

CERTIFICATIONS & EDUCATION

Procurement Management e Strategic Cost Management e Operations & Supply Chain Management e Logistics & Supply Chains e Data
Analytics e Lean Six Sigma (White, Yellow, Green and Black Belt) e ESG & Sustainability training
Lone Star College — coursework in College Algebra and Learning Framework
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