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P O S I T I O N I N G

Procurement leadership built around three levers
A commercial mindset paired with the ability to build repeatable operating systems.
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01
COMMERCIAL DISCIPLINE

Strategic category planning, 
competitive sourcing, cost analysis, 
supplier negotiations and contract 
alignment.

02
SCALABLE SUPPLIER 
OPERATIONS

Onboarding, supplier performance, 
operational escalations and 
governance across dispersed 
stakeholders.

03
PRACTICAL DIGITAL 
TRANSFORMATION

ERP-aware workflows that clarify 
ownership, surface exceptions and 
strengthen procurement-to-pay 
controls.

$10M+Annual sourcing scope | Baker 
Hughes 150 U.S. branches served | United Site 

Services 20+ Professionals trained / supervised | 
USS
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C A R E E R  B R E A DT H

A career developed across complex operating environments
Selected career milestones across industrial services, manufacturing and technical procurement.
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2025–PRESENT NDT GLOBAL Senior Buyer

Engineering, operations, IT and indirect sourcing; P2P process improvement.

2023–2025 UNITED SITE SERVICES Lead Procurement Specialist & Vendor Management

Built procurement practices; independently led nationwide disaster-response sourcing.

2022–2023 BAKER HUGHES Senior Buyer / Sourcing Specialist

Managed $10M+ annual commodity sourcing; supplier recovery, negotiation and scorecards.

2019–2021 BENTHIC Senior Buyer

Asset operations, MRO, engineering-driven purchasing and supplier fulfillment.

2017–2019 SELECT INDUSTRIAL ROLES Buyer / Manufacturing & R&D

Project procurement for technical materials, fabricated parts and services.

Procurement career foundation dates to 2006. Timeline is selective.
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C A PA B I L I T I E S

Technical procurement expertise with enterprise perspective
Six strengths that transfer across industries, business units and management levels.
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CATEGORY STRATEGY

RFQs, competitive bids, cost modeling, 
sourcing roadmaps and supplier 
rationalization.

SUPPLIER GOVERNANCE

Qualification, onboarding, performance 
reviews, risk mitigation and compliance.

CONTRACT & COMMERCIAL TERMS

Pricing, statements of work, MSAs, renewals, 
negotiation and post-award support.

TECHNICAL & INDIRECT SPEND

Engineered components, MRO, IT licensing 
and operational services.

P2P CONTROLS

Requisitions, POs, GR/IR, invoice resolution, 
auditability and spend traceability.

DIGITAL WORKFLOW DESIGN

SharePoint, automation, ERP integration, 
supplier directories and analytics.

CROSS-FUNCTIONAL PARTNERSHIPS Engineering  /  Operations  /  Logistics  /  Finance  /  AP  /  IT  /  Legal
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C A S E  S T U DY  0 1   /   I M P L E M E N T E D

Procurement-to-pay receipt confirmation
Designing a more accountable GR/IR and invoice-verification process.
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BUSINESS CHALLENGE

Receipt and invoice handoffs 
lacked a consistent, 
transparent way to establish 
responsibility and completion 
status.

LEADERSHIP CONTRIBUTION

Mapped the handoffs, established ownership 
and evidence expectations, and supported 
implementation using SharePoint, Power 
Apps and Power Automate.

WORKFLOW LOGIC

01 Request / invoice logged

02 Action owner assigned

03 Receipt or service validated

04 Status visible to AP

05 SAP completion supported

VALUE CREATED  •  Standardized receipt confirmation  •  Clearer accountability  •  Stronger document traceability

TAMERA PITRE  /  STRATEGIC SOURCING & PROCUREMENT



C A S E  S T U DY  0 2   /   I M P L E M E N T E D

Building a procurement function at scale
Developing structure, capability and vendor visibility across distributed operations.
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NATIONAL OPERATIONS

150
branch locations supported

20+ professionals trained, 
supervised or assessed

1
BUILT THE FOUNDATION

Created procurement procedures, SOPs, intake guidelines and vendor 
onboarding practices.

2
ENABLED TEAMS

Trained buyers and managers; coordinated with regional stakeholders across 
emergency purchasing and contingent labor.

3
MADE SUPPLIERS FINDABLE

Developed a searchable vendor-management solution, originating in Microsoft 
Lists and extended through Power BI.

UNITED SITE SERVICES  /  2023–2025
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CASE STUDY 02  /  CAPITAL INVESTMENT

Commercial impact through capital procurement
Managing high-value equipment investment, negotiations and operational readiness at United Site Services.
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$1M
CAPITAL EXPENDITURE PROJECT

10% negotiated cost savings

Managed vendor contracts and coordinated 
on-time equipment delivery.

$750K
OPERATIONS INVESTMENT

18% efficiency improvement

Identified vehicles, restroom trailers, service 
parts and event-supply needs with 
stakeholders.

$250K
NEW EQUIPMENT ACQUISITION

15%+ sales output growth

Spearheaded equipment purchases 
associated with expanded operational and 
sales capacity.

ADDITIONAL ASSET SOURCING Projects with budgets up to $500K: Conex containers, office trailers, forklifts and large tanks.
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C A S E  S T U DY  0 3   /   E M E R G E N C Y  O P E R AT I O N S

Disaster-response sourcing at national scale
Independently managing time-critical procurement for temporary 500–5,000-person camps.
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INDEPENDENT PROCUREMENT LEAD

500–5,000
people per temporary camp

NATIONWIDE
Single-handed accountability for 
emergency supplier sourcing, 
purchasing and continuity of essential 
camp operations.

CAMP SETUP & REPAIR

Trailer repair parts for groups of 6–8 trailers; large-volume individual camp supplies; 
wash and laundry stations.

POWER, FUEL & WATER

Generators, gasoline, propane, potable water, frac tanks and wastewater / disposal 
tanks.

ENVIRONMENTAL SERVICES

Disposal facilities sourced nationwide for hazardous and non-hazardous liquids and 
solids.
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C A S E  S T U DY  0 3   /   O P E R AT I N G  M O D E L

Keeping critical camp supplies flowing
Emergency supplier engagement, replenishment contracting and disposal coordination.
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01 SOURCE & MOBILIZE

Identify available suppliers; secure urgent 
trailer parts, infrastructure and large-volume 
camp provisions.

02 BUILD REPLENISHMENT

Put emergency-response contracts in place 
with new and existing vendors for repeat fuel, 
propane and potable-water deliveries.

03 SUSTAIN OPERATIONS

Coordinate ongoing sourcing and purchasing 
of critical commodities as disaster-response 
camps remain active.

04 CLOSE THE WASTE LOOP

Locate disposal facilities nationwide for 
hazardous / non-hazardous liquids and solids.

EXECUTING THROUGH

THE STORM

Maintained sole ownership of 
emergency sourcing, including 
periods when Gulf Coast hurricanes 
were affecting the region where she 
was based.

LEADERSHIP SIGNAL  •  End-to-end accountability  •  Supplier agility  •  Operational resilience  •  Commercial execution
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CASE STUDY 03  /  DISASTER MOBILIZATION

Emergency spending and subcontracting leadership
Four major response deployments supported across 2024–2025; procurement spend is an estimate.
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ESTIMATED EMERGENCY PROCUREMENT

~$500K
across disaster-response operations

$100K+
commodities alone; included within estimated 
overall spend

MAY 2024

HOUSTON DERECHO

JUL 2024

HURRICANE BERYL

SEP 2024

HURRICANE HELENE

JAN 2025

CALIFORNIA WILDFIRES

CROSS-FUNCTIONAL SUBCONTRACTING SUPPORT

Regularly supported an approximately 12-person subcontracting team with difficult, time-
critical sourcing escalations, urgent trucking and service-provider mobilization.

RESPONSE MODEL  •  Supplier mobilization  •  Fuel and water replenishment  •  Waste disposal  •  Storm-time continuity
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C A S E  S T U DY  0 4   /   AC T I V E  I N I T I AT I V E

From fragmented purchasing to category strategy
Structuring a recurring shop-supplies / MRO sourcing opportunity around total annual demand.
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CURRENT INITIATIVE

01
DEMAND BASELINE

Consolidate historical purchases, item 
usage, pricing and estimated annual 
requirements.

02
COMPETITIVE MARKET TEST

Compare supplier item coverage, 
alternatives, quantity breaks and 
commercial terms.

03
SOURCING DECISION

Apply aggregated spend leverage to 
evaluate supplier consolidation and 
blanket / frame orders.

PROJECT STATUS Bid comparison and supplier-consolidation evaluation in progress; financial outcomes not yet claimed.
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C A S E  S T U DY  0 5   /   I N  D E V E LO P M E N T

Supplier governance designed for scale
Connecting third-party logistics sourcing, supplier lifecycle controls and operating accountability.
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3PL SUPPLIER OPERATING MODEL DESIGN PHASE

1

Approve / onboard

2

Establish rates

3

Frame or call-off PO

4

Confirm service / POD

5

Record GR & match 
invoice

6

Review performance

VMO LIFECYCLE & GOVERNANCE PORTAL

SharePoint and Power Automate solution under development to coordinate vendor records, approval routing, delegated authority, 
compliance documentation and lifecycle status.
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C O M M E R C I A L  E X P E R I E N C E

Ownership of complex technical sourcing requirements
Commercial negotiation supported by supplier performance and disciplined execution.
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BAKER HUGHES  /  WIRELINE SERVICES

$10M+
annual commodity sourcing portfolio

20%+ savings target per PO

Target cited in prior résumé; not represented as realized portfolio savings.

TECHNICAL CATEGORIES

Electrical components, fabricated parts and operating commodities.

VENDOR PERFORMANCE

Supplier scorecards and recurring review meetings for underperforming 
accounts.

COMMERCIAL NEGOTIATION

Pricing and term discussions, RFQ analysis and cost-deflation initiatives.

POST-AWARD CONTROL

Invoice approvals and SAP Ariba purchase order updates.
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TO O L S E T  &  D E V E L O P M E N T

Enterprise systems fluency with process-design capability
Leveraging technology to strengthen execution, not simply digitize existing inefficiencies.
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PROCUREMENT & ERP SYSTEMS

SAP S/4HANA / Fiori

SAP Ariba

Oracle

JD Edwards

Microsoft Dynamics / Great Plains

WORKFLOW, DATA & COLLABORATION

SharePoint / Microsoft Lists

Power Apps / Power Automate

Power BI

Advanced Microsoft Excel

DocuSign / Concur

SELECTED CREDENTIALS Procurement Management   •   Strategic Cost Management   •   Supply Chain Operations   •   Lean Six Sigma   •   Data Analytics
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T E C H N I C A L  P R O C U R E M E N T

Engineering-connected sourcing across complex products
Commercial evaluation grounded in drawings, component specifications, build requirements and delivery risk.
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CUSTOM CABLE ASSEMBLIES

Local supplier RFQs for NDT custom cables 
and connectors; compare materials, 
assembly cost, specifications and lead times.

WIRELINE & DOWNHOLE TOOLS

Baker Hughes sourcing for engineered 
components, fabricated parts, electrical 
materials and specialized field equipment.

R&D AND REVISION CONTROL

Weatherford R&D buying from drawings and 
BOMs, including machined parts, ECN 
revisions, NCRs and supplier rework.

BATTERIES AND SENSORS

U.S. and Canada battery procurement, 
material forecasts, MRP reviews, supplier 
follow-up and electronics sourcing.

INDUSTRIAL EQUIPMENT

Power supplies, generators, compressors, 
MCC components and site equipment with 
configuration and service requirements.

TECHNICAL COST REVIEW

Analyze component prices, supplier 
alternatives, order multiples and delivery 
terms to support quote comparisons.

ENGINEERING INTERFACES Engineering  /  Quality  /  Manufacturing  /  Warehouse & Logistics  /  Operations
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P R O C E S S  I M P R OV E M E N T   /   D I G I TA L  W O R K F L O W S

Building visibility into procurement handoffs
Designed practical SharePoint, Power Apps and automation solutions around purchasing controls and accountability.
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PURCHASE-TO-PAY

4
connected process stages: PR, 
PO, receipt and invoice

3 functions aligned: 
Procurement, Warehouse & 
Logistics and AP

1
INVOICE VERIFICATION

Built a SharePoint tracker and Power Apps interface for invoice ownership, 
receipt status, evidence and accounting readiness.

2
APPROVAL TRACKING

Developed a non-SAP approval tracker with automated reminders, approval 
records and clearer follow-up visibility.

3
SOPs AND GR CONTROLS

Authored PR guidance and clarified goods receipt responsibility, documentation 
and AP handoffs within SAP Fiori.

NDT GLOBAL  /  2025–PRESENT
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C AT E G O R Y  S T R AT E GY   /   AC T I V E  I N I T I AT I V E S

Ownership across suppliers, sites and materials
Connecting usage forecasts with market competition, replenishment design and supplier accountability.
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CURRENT CATEGORY WORK

01
BATTERY SOURCING

Lead local-for-local U.S. and Canada 
battery purchasing. Use material planning 
and expedite follow-up to protect supply.

02
FASTENERS AND SUPPLIES

Run VMI and blanket-order RFQs, evaluate 
supplier coverage, stock levels, usage 
patterns and consolidation potential.

03
TECHNICAL SUPPLIERS

Qualify cable and engineered-component 
sources through pricing, lead-time, 
technical-fit and commercial comparisons.

PROGRESS AND CONTROL Bid analysis and sourcing transitions are active; financial savings are not claimed before results are confirmed.
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T H E  L E A D E R S H I P  P E R S P E C T I V E

I build procurement systems that create 
commercial value and operational clarity.

Strategic sourcing   |   Supplier governance   |   Cross-functional leadership   |   
Process transformation

tamera.pitre@gmail.com
SCAN TO CONNECT
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